SWIVT is a dynamic conglomerate known for its innovation and transformative leadership. With a diverse portfolio spanning
7, education, finance, payments, and consultancy, we are committed to driving positive change and fostering sustainable growth.

.
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Post a Job
Job Title No. of People Experience Level Job Type Job Posted Date
UI/UX Designer 3 Expert Full Time Jan 25, 2024
L ] . [ ] ]
Al Integ roted H R pIthorI I l S peCIG | IZeS I n Sou rCI ng Job Title No. of People Experience Level Job Type Job Posted Date
React JS Developer 1 Beginner Part Time Jan 15, 2024

exceptional tech, design, and strategic
professionails.

O Projects
¥ ) Rahul Gupta ~
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Propbiems.

Mature Resource
Alternatives

The resources in India and the Philippines
were overly developed and costly.

Bridge the Gap

There are significant disparities between
service provider corporations and tech
consulting startups, posing challenges for
startup founders in developing their MVPs.

Client Experience

The hierarchical management and
execution team structure caused a

- disconnect between clients and consulting
firms, with managers being absent from
the product development process.

Emerging Nepali Gems

Nepal harbored a hidden and untapped
reservoir of talent, offering affordability and
accessibility.

SDLC Mastery: Nepal

Expertise

Implement the SDLC principle utilizing
cost-effective yet seasoned experts from
Nepal.

Inverted Pyramid
Leadership

Management and execution team
structured in an inverted pyramid.

Solutions.







Our team constitutes our primary®

Subash Shahi Sarvesh Ram Bhandari Sakar Subedi Sagun Rana Ankit Shrestha ACCA Saina Rai
Founder Chief Executive Chief Technology Business Development Finance Manager Execution Assistant

Officer OFfEecer Manager Olf flicer

Diploma In Masters In Business Bachelor In Computer Bachelor In Business Chartered Certified Accountant Intermediate

Computer Science Adminastration Science Administration

WWW.swivt



Operating in an inverted pyramid model | report to my team & inspire them to

SUBASH SHAHI

Swivt | Founder | Business Consultant | Software Engineer

greater heights. With a focus on outcomes for clients, have always strived to connect

the dots, and assemble seemingly disparate facts into a cohesive & long-term
business case.
| and my team are helping SMEs & startups to adopt technology and add a revenue

stream for their business and grow together - "The journey has just started".

Shahi Group Of Companies

] 6 l JUNE ]995/NEPAL

YEARS IN HONG KONG/HKSAR

THE INDUSTRY.

| b e g o n m y Passionate Technopreneur, An

entrepreneur at heart, and a strong

C O re e r O S O believer in digital transformation

commercial insights. Encouraging people

B U S i n e S S to challenge conventional wisdom and a

strong believer in creating an

D eve | O p m e n t er.npolwered tearr? that takes control of
Personnel.




2023 - Challenges and

Milestones

The year 2023 brought significant

challenges as the IT industry faced a

downturn. Swivt experienced massive
2021 - Unprecedented layoffs, team disputes, and financial
Growth difficulties, plunging the company into
debt. Despite these setbacks, the
resilience of the Swivt team remained

2019 - Expansion to Swivt saw impressive

Nepal growth in 2021, with revenue .
gl reaching $1 million and the e == 7=
2014 - The Vision The =l SPAnses team expanding by 300% to E -
_ . into Nepal in 2019, P I by ’ E .~
Swivts journey began with d broadening its reach and 100 FEERBET™. D
clear vision to connect talent pool. g e == e . _ .- 0
clients with top teams more ; EERT
effectively. 3 ; : ‘
: -~ _-" = 2024 - A New Beginning
- - == = - aw gy . N = _ .
f _-" 2022 - Strategic In 2024, Swivt’s founder took
® 0 ==="" ’ Reinvestment charge, cutting unproductive

2020 - Adapting to Anticipating a post- staff and focusing on budgeting,

the Pandemic pandemic slowdown, Swivt PTOdU.Ct SO'T':S and flncmcn?l
reinvested in in-house e 1© COTTPAMY G50

2018 - Official

i Pag The pandemic created a : ot
Registration in Hong PO 4 ot orojects to stay ahead. started a Series A fundraising
Kon A E TG OT program from March to secure

9 software solutions, which investors and stabilize
In 2018, Swivt was officially Swivt quickly adapted to operations.
registered in Hong Kong, meet.

marking its entry into the
global market.

swivt

Swivt's story reflects its adaptability and dedication, evolving through challenges to continue providing outstanding solutions.



Ready To
Sale Products

The products are
e Super App

 RFID Fintech Product

« Virtual Learning Platform

Al Integrated Claim Recognition Software

Super App

Virtual

Learning
Platform

RFID Fintech

Product

Al Integrated
Claim
Recognition
Software

wWWw.swivt.io
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Business Model

Swivt operates on a diversified business model focusing on innovation, quality, and customer-centric solutions.
Our revenue streams are generated through:

Platform Product White Service Fees Strategic
We generate the La beling Consultancy, Pa rtnerships
revenue from the our education, and various

, Making our products with , Collaborations with other
Talent Exploration & . : : other professional :
white labeling and selling P businesses to expand

R epment Platiorm them to similar businesses in service offerings and

as sub-contracting
; need. market reach.
talents to companies.

This model is designed to be scalable, leveraging our innovative leadership and continuous R&D investment. °

WWW.S WI



Revenue Streams Swivt.

Education & Career

10%

Development
Projects

15%

Sourcing
40%

Product Sales

35%




. 995%

Operational
Cost

35%

N BT PR O kit
M A R G I N

Margin



Swivt successfully generated $0.1M USD in year
Revenue 2021, $0.5M USD in year 2022, $IM USD in gross

GrOWth revenue in 2023 year & $0.7M USD in gross revenue
In year 2024 by offering our services in APAC anc

Europe Regions.

$1IM USD

$0.7M USD
$0.5M USD

$0.1M USD

2021 2022 2023 2024



$ C Wil

Revenue
In 2024

APAC Region

Europe Region

Is a global professional

services company with leading
capabilities in digital, cloud, Al,
and security.

Australia, USA,
Canada etc.




@
Wo rkl n This balanced approach ensures sustainable growth and
g profitability by addressing past financial commitments, promoting
our products and services, expanding sales efforts, managing the

®
ca plta I organization efficiently, and maintaining necessary operational

facilities.

20%

Operational
Expenses

50%

Marketing

wWWw.swivt.io



Product

Enhancement

EXECUTION
STRATEGY

B

7
ﬁ

Team
Bonding and
Strengthening
Culture

Talent On
Board

Strategic
Partnerships
and
Acquisitions

Fundraising up
to ‘'C’ Series

Product
Sales

Preparation
to go ‘IPO’



How Investors Achieve ROI

Revenue
Growth

eProduct Sales
eService Fees

e White Labeling

e Strategic Partnerships

WHICH WILL BE USED TO ¥

Cost Management

e Operational Efficiency

e Scalability

\.

Market
Expansion

Geographical Expansion and
Product Diversification.

Innovation and
R&D

Maintains competitive edge
and premium pricing

Talent
Development

Enhanced skills and
productivity contribute to
growth.




REVENUE GROWTH CHART

Revenue Growth

1.5M

USD
1.2M

M USD
0.7M

USD

2024 2025 2026 2027 2028
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Shareholder
Details

Currently, Swivt has no official shareholders other than the
Founder, Mr. Subash Shahi, who holds 100% of the company's
shares.

Let’s Talk on WhatsApp
Request Financial Due Diligence

= contact@swivtio [ company/swivt

Swivt is a global professional services company with leading capabilities in Al, Digital, Cloud, Finance, and Security. Our rate card highlights comprehensive solutions to streamline operations and ensure efficiency. Registered on 04-Jan-2018
at Inland Revenue Department ( IRD ) Lalitpur, Nepal The registration number is 606736750. The registered Email address of SWIVT is info@swivt.com.np and its registered address is Sanepa-2, Lalitpur, Nepal. The list of Swivt concerns and
clients can be obtained upon request or from the Swivt website: visit our website www.swivt.com.np or contact us.
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